October 25, 2011, 2011	ARCA Media Room		6:30pm		Board Meeting
Ashley River Creative Arts Elementary School PTA
Presiding Officer: Shannon Jones (President)
Minutes: Sarah Stone (Recording Secretary)
Attendees:
Sarah Stone		Shannon Jones 		Starr Freedman	Allison LaMantia	
Lisa Richberg		Cathie Middleton	Dale Garza		Lane Boris		
Nicola Newby		Susie Hendricks	Christine Inabinett

Absent:
Angelette Capers 	Lisa Cochran		Stan Halstead		Susan Brandon		
Jessica Jenkins		Lise Ibsen		Leslie Jonnson		Jean Shea		
Jayne Ellicott		Jenny Dickinson

Quorum: yes	

Previous Minutes: 	Approved

Treasurer’s Report: Allison Lamantia
	
· Innisbrook numbers are not complete, will be finished by end of week. Looks like fundraiser raised roughly $6000-7000

· Budget attached

Ways & Means: Shannon Jones

Carnival
· Date November 5	11-3pm
· Activities include mobile game theater, climbing wall, performing groupsPlans are coming together
· Planning event walk through this week
· Carnival games by grade level- need volunteers per grade level

Spirit Wear (Suzie Hendricks)
· Shirts delivered, still have extras that were ordered for inventory
· Will sell at PTA and Carnival
· Spirit Wear jackets are in preorder stages

Membership: Lisa Ruchberg
· 563 actual memberships are in, with family package it equals 953 memberships
· Still short of the 200% goal by about 250 memberships
· No class has reach 100% as of yet
· May try selling at PTA and carnival

Teacher Appreciation: Christine Inabinett
· Emily Poland has stepped down as chairperson
· Christine Inabinett & Katie Brown will take over
· Teacher Breakfast tomorrow

Communications: Nicola Newby
· Wanting to limit outgoing Eblasts to 1x a week, to prevent overexposure
· Facebook Closed member page created, send invites to friends
· Will link the page to website
· Nicola is looking into ways to update and improve the website, may need to change site hosts
· Wants to try a suggestion box at meetings and school office
· Looking into need for a monthly hard letter to parents

Room Rep Communication: Lane Boris
· Looking to tie in Corresponding Secretary with room rep communications, to prevent any slips
· Lane wants to consider a grade level rep to handle repoonsibilites and communications

Auction:  Starr Freedman
· No action on the auction right now
· Event itself is set
· Planning meeting in November
· No ticket sales before Christmas

Business Partners: Starr Freedman
· 30-35 Business Partners 
· Coordinating directory the Unipedia for printing
· 
Teacher Representative: Dale Garza
· No news to report

Old Business:
· SIC Walkway  & Garden Project is getting underway mulching/wood chip process has hit a snag, but Stan is looking into this
· LED Light should be up and running in next week, as well as the artwork on the wall
· Several NSF checks need addressing by committee chairs, please meet with Allison
· Innisbrook Lunch will be in November, 21 children were named winners

Open Discussion:
Bingo in January/February may be just too much, need to plan to discuss this at next board meeting – bring ideas for a family night event

Administration: Cathie Middleton
· Application process for 2012-2013 school year has started.
· Open Hose set for November 10, for potential parents. Nothing special planned.
· SIC Coffee was this morning in the Blackbox Theater – low turnout

· Art Sculpture is almost ready, will need a pedestal for display and the unveiling needs to be planned
· November 11th IS a school day, to make up for a hurricane day earlier. 
· ARCAE has been nominated for a National ExemplaryArts Award, will know more in January

Closing Comments:
	General meeting is Tuesday, November 1 in the ARCA Café, 5th Grade Performs, Middle School reps will be here. Last general meeting until February.

Motions:
 I move to dispense with the reading of the last meeting minutes. (by Dale Garza seconded by Allison Lamantia)	APPROVED

[bookmark: _GoBack]Future Business: 	

11/1 General Meeting at 6:30 pm in ARCA Cafe
11/29 Board Meeting at 6:30 in Media Center


